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 Form D 
New Principal Mentoring Program 

New Principal Feedback Form to Mentor 
 
 
 
To:                                   Date:  
 
 
1.   In what areas of your principalship are you feeling most successful? 
 
 
 
 
 
 
 
 
2.  What are your greatest concerns and challenges? 
 
 
 
 
 
 
 
 
3.  What coaching strategies do I use that are most helpful to you? 
 
 
 
 
 
 
 
 
4.  What ideas or suggestions do you have that would help me be a better coach? 
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